
(ANNEX B) PERFORMANCE SCORECARD 2018 

NATIONAL ELECTRIFICATION ADMINISTRATION (NEA) 

Objective/Measure 

Component 

Formula Rating System 

501 To empower member-consumers as responsible owners of the Electric Cooperatives;; 

502 To ensure that the Electric Cooperatives provide accessible, adequate, quality, and reliable service 

SM 1 
Number of completed and Total actual completed and energized 

25.00% Actual/ Target 
energized sitio projects sitio projects 

503 To generate peak performance among Electric Cooperatives to ensure competitiveness 

Percentage of ECs ECs adoQting Qerformance scorecard 
SM 2 adopting the Balanced 

Total number of ECs 
Scorecard Model 

Improved EC Overall 

SM 3 
Performance Rating from Number of improved ECs over Total 
"B" or "C" to at least "A" number of ECs under "B" and "C" 
Rating 

Percentage of Satisfied 
SM 4 Third Party survey results 

Customers 

i Target based on the 2017 GCG-approved Performance Evaluation Scorecard. 
ii Based on NEA's proposed Strategy Map submitted on 17 April 2018,

5.00% Actual / Target 

10.00% Actual / Target 

(Actual/ Target) 
5.00% 0%= If less than 

80% 

iii 97 ECs out of a universe of 121 ECs, pursuant to NEA Memorandum Circular No. 2017-008 dated 28 March 2017.
iv Based on NEA's 2016 EC Overall Performance Assessment as of 3 May 2017.
v Using the Standard Methodology and Questionnaire developed by the GCG. 

Baseline Target 

2017i 

10,361 3,335 2,410 1,817 

90% 
10% 48.33% 80% 

(109 ECs)iii

4 ECs 
13 ECs (under "B" and 

"C" rating)iv 

85% N/A 86% 90%'' 








